DEPARTMENT OF THE NAVY
NAVAL HOSPI TAL

BOX 788250

MARI NE CORPS Al R GROUND COMVBAT CENTER
TWENTYNI NE PALMS, CALI FORNI A 92278- 8250 IN REPLY REFER TO
NAVHOSP29PALMSI NST 7510. 2D

Code 0500
3 March 1997

NAVAL HOSPI TAL TVENTYNI NE PALMS | NSTRUCTI ON 7510. 2D

From Commandi ng O ficer
Subj: COVMAND AUDI T BOARD

Ref : (a) SECNAVI NST 7510. 7E
(b) OPNAVI NST 5420. 27J

1. Purpose. To provide instructions for the establishnent and
i npl enentation of the Command Audit Board.

2. Cancellation. NAVHOSP29PALMSI NST 7510. 2C.

3. Background. Pursuant to reference (a) the Command Audit
Board is established to help assess the econony, efficiency,
effectiveness, and integrity of operations and functions. The
Command Audit Board eval uates the Conmand s conpliance with

exi sting directives, proper expenditure and control of appropri-
ated and non-appropriated funds, and conducts investigations of
waste, fraud, and abuse. In carrying out these responsibilities,
Commandi ng O ficers have the freedom and opportunity to establish
their organizations in the manner they deem nost efficient and
effective to acconplish the mssion and protect the integrity of
their organization. This board is established in accordance with
t he gui dance set forth in reference (b).

4. Policy. The Conmand Audit Board, under the authority of the
Commandi ng O ficer, shall serve as an internal review board for
specifically designated operations within the hospital.

5. Action
a. The Commanding O ficer shall:

(1) Appoint, in witing, a Chairman of the Command Audit
Board and all nenbers of the board.

(2) Provide the Conmand Audit Board with specific
taski ngs and revi ews.

(3) Evaluate and act on the reports and recomendati ons
of the Board.
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b. The Chairman of the Conmmand Audit Board shall:
(1)
f

progr ans,

| mpl enment and nmai ntain the Command Audit Board
ul filling taskings assigned by the Commandi ng O ficer.

(2) Ensure the Commanding Oficer is kept inforned of al
Command Audit Board functions.

c. The Command Audit Board shall:

(1) Develop and inplenment a conprehensi ve Command Audi t
Board Policy and Procedures manual containing key directives,
i nstructions, guidance, nmenoranda, and references. This manual
shall be reviewed in depth and submtted for approval by the
Commandi ng O ficer no | ess than annually.

(2) Establish any commttees that may be required.

6. Applicability. This instruction is applicable to al
personnel aboard Naval Hospital, Twentynine Palns, California.
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